KES>Y~NOTES
Jumne. 2071

Number

Vol ume 212

DRIFTWOOD KEY CLUB

PRESI DENT06S MESSAGE

by Larry Schwerin

fforts continue to more fully develop
E our community volunteer committee

structure. At our May meeting we
established a communications committee that
will enable us to improve community —
Board communications. We heard from
Kitsap County Storm water representative,
Chris May, about the County’s plans for
management of Driftwood Key storm water,
importantly including the proposal that the
Club agree to grant a construction and
maintenance easement on the Club owned
property, known as Lot 54 to establish a
storm water retention swale. This issue will
probably be on the August membership
meeting agenda for approval.

The Club agreed to reestablish the
Harbormaster position and employ the previ-
ous Harbormaster, Max Wisner, to fill it and
handle the summer boating demands of the
community. We welcome Max’s return.

Most of the Trustees met with the
Governance Committee to discuss the final
proposals for amendments to our governing
documents which we anticipate will be pre-
sented at the June meeting and ultimately be
presented at the August membership meeting
for approval. If you haven’t been involved in
this project we recommend that you take ad-
vantage of the opportunity to review the draft
changes and let us know your thoughts on
them before they are finalized for voting.

The Board encourages member partici-
pation in the operation of the Club by attending
the Club meetings, serving as committee mem-
bers, becoming candidates for Trustee and par-
ticipating and enjoying community events. This
issue of the Keynotes will carry a feature solic-
iting community participation on specific com-
mittees. We truly welcome your involvement
and encourage it. The community benefits from
the broadest possible participation by communi-
ty members in the operations of the Club.

At the June 9 meeting of the Board of
Trustees the Board will be considering the rec-
ommendations on Article and By-Law revisions
being made by the Governance Documents
Committee, a proposal to refer the Kitsap Coun-
ty storm water proposal to the membership, es-
tablishing a more detailed community commit-
tee structure, planning for the upcoming sum-
mer boating and pool activities as well as prepa-
ration of the 2011 budget..

We will publish the proposed agenda in
advance of the June meeting on the Club’s web-
site for community review. We will also send it
to you by e-mail if you authorize us to do so by
sending an e-mail to the office at drift-
woodk@centurytel.net and ask to be added to
the e-mail list.

Your Board of Trustees looks forward to
the opportunity to serve you and encourage you
to attend the meetings and stay informed about
community activities.
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BUI LDI NGS AND GROUNDS

by John Remington

Kitsap Fire Dept. access. A knox box will be installed at the
Clubhouse to allow emergency access by the Fire Department
to all buildings and to the pool area without having to make
forced entry. It will be ordered through the Fire Department.
They will be notified when installed and then they will come
and key it to their own specifications. Only the Fire Department can access the box, which
will have keys and a mag card for all areas.

Infrared scanning of electrical circuits. A local Poulsbo electrical contractor has ordered the
equipment and will make an appointment when it arrives. The device detects any overheated
breakers. Circuits will be loaded as fully as possible and allowed to warm up. Panel boxes
will then be scanned with the infrared heat detection device to see if any breakers are hotter
than normal. Test is estimated to take approximately 2 hours.

STORM WATER

by John Remington

Storm water. $2,500 Backyard Habitat Grant for removal of noxious weeds at 2 acre wetlands
behind Clubhouse. Scotch Broom is gone. Blackberries gone except for a few on the steep
bank behind the Clubhouse, which should be removed shortly. Still waiting on the quotes
from the Landscape Contractor for the new plantings and for one year maintenance of area.
DWK personnel, the Landscaper and Carin Anderson, the Kitsap County Resource Planner for
the Grant, met at the site to discuss the type, quantity and location of the salt water tolerant
native vegetation to be planted by the landscaping Contractor.

Storm water management at north and south DWK. Chris May, Senior Program Director for
Surface and Storm Water Management (SSWM) for Kitsap County Public Works gave an ex-
tensive presentation at the May Board meeting. His power point presentation can be viewed
on the Driftwood Key website.

Mr. May’s presentation included some drawings and photographs of similar bio-retention
swales used to control storm water run-off. The swale would be built on the south side of Lot
54.

Storm water management at the southerly end of Driftwood Key will be accomplished in
County right-of-way ditching at several areas and work should begin sometime during 2011.
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SWI MMI NG POOL
by Cindy Brooke
POOL HOURS 2011
May 28-30, 2011 10A-MPM for all Weekend
June 3-5 & June 10-12, June 17-June 30 10 ABMPM
July 1-September 11 10A-MPM
September 12-18 10ABMPM

“**Holidays which fall on a weekday (Memorial Day, 4" of July, Labor Day) will follow

weekend hours and extended closing hour of 9pm

SWIM ACTIVITY TI MES
Day Hour s Swim Activity
Monday, Wednesday, Friday 10a—11a Lap Swim
Monday, Wednesday, Friday 11a-12p Water Aerobic Exercise Class
Tuesday, Thursday, Saturday, 10a-12p Lap Swim
Sunday
Monday through Friday 5p-6:30p Quiet-Time Swim
12p-5p &
6:30p-8p Open Swim — June, September
Monday through Friday
12p-5p & Longer Hours in July & August
6:30-9pm Open until 9PM
Saturday & Sunday 12p-8p Open Swim — June, September
12p-9p Open Swim — July & August
and Holidays (5/30, 7/4, 9/5)

Weekend at the pool!

Opening day of the pool will be on Saturday, May 28"™ ON TIME this year and with as
much fun and fanfare for the salt water pool as ever! Look for the Pool Greeters this sum-
mer and get answers to many frequent questions including how the pool operates more
efficiently and pleasantly with the salt water system and why signing in is SO important
—we want to have an accurate count of how many community members use our pool to
plan for and justify improvements in the future. We need everyone’s help! I am available
for feedback, questions, and any other pool related business. Our next Pool Advisory
Meeting is May 31* at the Clubhouse at 7pm. See you and your families on Opening Day
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TREASUREROS REPORT
by Dietmar Hell

The membership database update has been completed and we
currently have a total of 606 members. The accounting software
has also been updated. This is a significant accomplishment by
Michelle and her team and it's just in time for the dues and
assessment invoices that will be sent out soon.

Our bank account balances as of April 30, are as follows:

Acct: 1000A Operating Account (Checking): $25,247 minus $4,960 in un-cleared
checks.

Acct: 1002A Petty Cash: $274

Acct: 1003A General Savings: $219,615

Acct: 1004A Swimming Pool Savings: $573
Acct: 1005A Signage Savings: $0.02

Acct: 1006A Harbor/Dredging Savings: $23, 436
Acct: 1007A Marina Savings: $49,356
Acct:1008 A Bldg/Maint Savings: $42,417
Acct:1009A Architectural Savings: $20,859
Acct: 1010A Events Fund Savings: $1,851

Acct: 1011A Playground Savings: $5,386

The high amount in the General Savings account (1003A) reflects revenue from a mixture
of dues, slip leases, and assessments over the last two years. Unfortunately, transfer of
the amounts collected into the proper bank account (Marina, Harbor & Dredging, etc.),
was never really made and there is no basis in the accounting software to understand how
these funds should be allocated. Calculations to properly assign the funds to the appro-
priate bank account have been developed using QuickBooks data and actual transfer are
pending a review by the Finance Committee and confirmation by the Board of Trustees.

As mentioned last time, there are a large number of bank accounts. However, the actual
accounts we do have should serve to help the membership better understand our finances.
After much deliberation and consideration, a new set of bank accounts has been worked
out and approved by the Board. These accounts will be established soon and are as fol-
lows:

Acct 10100: Club Operations and Maintenance (O&M) Fund - The Club's Checking Ac-

count.

Acct 10110: Club O&M Savings - For the Club's budgeted operating funds held in a high-
er interest bearing account until they're needed.

Acct 10120: Club Contingency Savings - For the Club's unbudgeted funds held in reserve
for contingencies.

Acct 10130: Club Petty Cash/Debit Card - Used for debit card purchases by the Caretaker

- $500 limit.

Acct 10200: Marina O&M Fund Savings - For regular operating expenses incurred by the

(Continued next page “Tr
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(Continued “Treasurer?”)

Marina Fund.

Acct 10210: Marina Future Replacement Savings - For reserve funds being accumulated to
pay for future replacement of the marina docks.

Acct 10300: Club Future Replacement Savings- For reserve funds being accumulated to pay
for major maintenance of the Club's assets and for their future
replacement.

Acct 10400: Harbor Dredging Fund Savings - For funds collected to retire the existing

dredging loans and that will be accumulated for future dredging.

Acct 10900: Architectural Control Escrow - For refundable compliance deposits being held
by the Club.

Although it would be easy to put many of the above funds into a single account and use the
accounting software to keep track of who has what, there is the issue of monthly interest ac-
crual and how it should be spread between the different Funds. In the end, it was deemed
more appropriate to physically segregate the funds toward their intended purpose and to en-
hance visibility and transparency for the membership.

Currently, work is underway to complete the next fiscal year's budget for Board approval in
June and for membership ratification in August. The new budget will be aligned with the
code of accounts used in QuickBooks to facilitate monthly budget performance reports that
are generated directly from the accounting software. Also, work is being performed to cor-
rect accounting issues and clear errors in preparation for the July independent audit. Office
processes regarding how we handle bank accounts, money transfers and accounting have
been strengthened to assure there are adequate financial checks and balances.

There are currently 12 members with liens filed ($22,501 outstanding); 19 members where
collection is in progress ($7,917 outstanding); 3 bank-owned properties ($1,591 outstand-
ing); 8 members are making regular payments ($1,239 outstanding); 7 members with pay-
ments that appear to be misapplied ($2,341 net reduction in revenue). Michelle has been a
working hard at this and has brought 8 accounts up to date so far (total cleared $3,230
amounting to $1,814 collected and $1,416 having been applied to someone else's account).
In all, our current accounts receivable amounts to $30,907.

I can't say enough about Michelle's work to help straighten out the office files, fix the ac-
counting errors, and properly organize record keeping. We owe her a great big "THANK
YOU!!" for the hard work.

Thanks also go to Steve Lindberg for fabricating a new keyboard pull-out tray that will im-
prove ergonomics for the office and to John Goldingay for conducting a software and hard-
ware audit of our computer systems.
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SECRETARY®6S REPORT
by Mary Bryant

The board has been busy and the APPROVED minutes from the Board of Trustees meetings
are posted on the Driftwood Key website (www.driftwoodkey.org). Everyone is encour-
aged to read them and keep up with the activity in the community. We are also using e-
mail to keep community members updated with reminders of events and activities and other
announcements of interest to the community. Make sure you don’t miss out—SEND AN E-
MAIL TO DRIFTWOODK@CENTURYTEL.NET AND ASK TO BE ADDED TO THE E
-MAIL LIST!

At the meeting on May 12, 2011, the community had a chance to hear a presentation from
Chris May, of Kitsap County Storm water about the plans for the use of Lot 54 for a bio-
retention swale to handle storm water run-off from the north side of Driftwood Key. The
Board of Trustees was given the go ahead to work on this planning by a vote of the mem-
bers at the annual meeting in 2010. A copy of Mr. May’s Power Point presentation is post-
ed on the Driftwood Key website.

Among the many actions taken by the Board of Trustees at their meeting on May 12, 2011,
anewCommuni cat i o wssfoenednomworkt oh im@oving communications
with the members of Driftwood Key Club. This group will be addressing policies related to
the Keynotes, expanding the use of e-mail to communicate with members and working on
our website. New trustee, John Goldingay, will be chairing that committee. The board also:

1 Approved the pool rules and established the days and hoursofp o ol oper ati on f o

1 Appointed trustees and a community member to the newly formed Fi nance Commi t t

1  Approved the hiringofaHar bor mast er

1 Engaged atocomustthe ahnoat audit of the Driftwood Key Club’s books.

The board of trustees has plans to formali z:¢

community members to committees. I f you wol

munity through one of the committees, pl eas:¢
The Keynotes is published monthly at Hansvill Wa s
The purpose of the Keynotes is to give the members i
about activities and to highlight issues i mpo ant toc
Comments are wel come. 37608 Vista Key Drive, PO Box
Phone: (360) 638 2077 Fax: (360) 638 2321 | Emai |
We bpage: www. dri ftwoodkey. org |

1

6
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GOVERNANCE DOCUMENT COMMI TTEE
by Marilyn Johnson, Governance Document Comn
Proposed Byl aws and Articles Nearing

Last month, I reported that the draft Bylaws and Articles documents were available for
everyone’s review. There are still copies of these documents available in the Office, or you
can email me and ask for a PDF version.

There are some important changes that we want you to know about. For example:

The wording about capital improvements spending is now covered in Bylaw VII.1.k, and it
has been rewritten to address planning and spending for “new facilities and amenities,
and new depreciable assets” (eliminating the words “capital improvements”). In addi-
tion, several Trustees suggest that the spending cap for these items be raised from
$8500 to $15,000, after which members must vote to approve the expenditure.

Bylaw VII. 1.1 is the replacement for the section currently called “Reserve Funds”. The new
requirement is for written studies that carefully plan for future repairs and replacements
of the Club’s major physical assets. Members vote to approve the purposes for which
funds are being accumulated, and with the same vote agree the Trustees can spend the
money for the approved purposes when required.

Bylaw II1.3 is about who are the authorized users of the facilities and amenities. We updat-
ed this to address the various lot ownership arrangements that exist today (for example,
a lot shared by people who do not live together), and to offer some rules that can be
enforced if facility abuse occurs.

Bylaw V is about Trustees. We have added new words about how and when Trustees are
elected to the Board, and to clarify how Board vacancies should be managed.

Articles of Incorporation II.3.e has been updated to define views by features (i.e. Olympic
Mountains, Hood Canal, Marina, Inner Bays and Entrance Channel) rather than use the
vague words “territorial and mountain”.

Articles of Inc, IV.3 is about removal of Trustees. We lowered the member voting require-
ment from 2/3"* to a majority vote, as is recommended by RCW 64.38 for HOAs.

Please be sure to pick up a copy of the draft documents and read them soon. The time for
member input is swiftly coming to a close. We have already discussed the changes with the
Club’s attorney in early May. The Board is scheduled to vote on the drafts at the June 9™
business meeting, after which the documents will be “locked”. It’s important you voice any
concerns now, before you are asked to vote to approve the new documents in August.
Thank you to the many people who attended one of many informational meetings or con-
tacted me via email to discuss an area of concern. I appreciate the member’s on-going in-
terest, the committee’s hard work, and the support of the Trustees.

(Continued on next| page:
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POLI CY AND PROCEDURES COMMI TTEE
by Don Jones

This committee is hard at work at various tasks: upgrading previously approved docu-
ments; reviewing policy drafts developed in years past; upgrading handbooks for Board
Officers. The committee is meeting regularly, but not at a fixed time. If you would like to
attend one or more meetings, contact me to receive meeting agendas. Gino Borgomainerio
has volunteered to be on the core working committee along with Bill Buegel (Bill is also
Board liaison). Thanks Gino and Bill. Additional members will be added to the working
committee as necessary to develop specific policy recommendations.

Hurrah!! The first policy documents in three years have been approved by the Board. At
its April and May business meetings, the Board approved the following revisions of previ-
ously approved policy documents: Trustee Duties and Responsibilities (BRO1), Clubhouse
Usage policies (CP05), Club Office policies (CP07), Swim Pool Rules (CP03). They also
approved a totally new Club Events Accounting policy (FN09).

In the near future, the Board will be asked to review proposed revisions to existing poli-
cies on the following topics: Minutes of Meetings (BR03), Enforcement of Rules and Reg-
ulations (BROS), Marina and Harbor Operations (CP01), Marina Slip Waiting List (CP11),
Swimming Pool policies (CP04) and Member Balloting Procedures (BR05). We will also
be working with two newly formed committees (Finance and Communications) to develop
their charters. If you have specific policy recommendations on any of these topics, please
contact us.

(Continued : “Governance”)

Regarding the Covenants, the GD committee remains dedicated to completing the Unified
Covenants work, but the members’ consent to adopt the unified Covenants will not be held
at this August annual meeting. There are many reasons for this, one of which is the Cove-
nant amendments consent process is very different than the usual ballot measure.

In addition, though we have a draft Unified Covenants document, we have not had time to
talk with all of you about it, nor get approval from the Club’s attorney regarding our pro-
posals. We want to do this job right, rather than rush through changes.

We’ll be keeping you advised of our progress as this effort continues into the next fiscal
year.
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VOLUNTEER OPPORTUNITIES 1
by Mary Bryant

Volunteers are needed to:

Serve on our community committees:
Architectural Control
Buildings and Grounds
Lot Clearing/View Obstruction
Events Planning and Fundraising
Public Safety
Nominating
Elections

Contact Larry Schwerin, DK President at 360-881-0346 if you would like to serve.

EVENTS ™~
by Jeanne Shea

I want to thank all of our friends and neighbors that helped, donated and
walked for our team: " Hansville walks for jugs". Another successful walk
and a donation to Susan G. Komen race for the cure for $7500.00. See you
next year.... | appreciate all our neighbors and friends...Thanks to all. Jeanne
Shea

POTLUCK NEWS
by Susan Frank

Spring, has sprung,
The weeding ain't done.
Now it's June,

Time to fine tune.

John and Susan Frank, are handing off their potluck duties, to Barb Stone and Kathy Ly-
shall, for the remaining 2011 calendar year. Please welcome them and sign up to host. Hur-
ry, spaces are filling up quickly.

John and Susan will return in January of 2012.

Until then, potlucks will be the last Saturday of each month.

Thanks for supporting our efforts, it's been a lot of fun.
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Around the KeY




Driftwood Key Club

June 2011

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
8: 30AM 830: AM
Strength Line Dancing
Weight Group 12PM
DK Dirifters
7: 00PM | 7: 00PM
DKC board Pinochle
Workshop
5 6 7 8 9 10 11
8: 30AM 8: 30AM 6: O0PM 8: 30AM 830: AM
Line Dancing Strength PSA Meeting Strength Line Dancing
1: 00PM Weight Group Weight Group
Kanitting Club 1: 004AtM
Group 7: 00PM
7: 000d™M DKC Board
Docs-Library Meeting
12 13 14 15 16 17 18
8: 30AM 8: 30AM 8: 30AM 830: AM 10: AM
Line Dancing Strength Strength Line Dancing Power
Weight Group Weight Group 1: 00PM Squadron
1: 00A4tM Bunco
Group 7: 00PM
7 : 0 0GdW Pinochle
Docs-Library
19 20 21 22 23 24 25
830AM 8: 30AM 10: 00AM 8: 30AM 830: AM 5: 00PM
Line Dancing Strength Ladies Aid Strength Line Dancing Driftwood
Weight Group 7: 00PM Weight Group Key
1: 00A4tM PSA Board 10: O0AM Community
Group Meeting Investment Potluck
7: 000>™M Club -
Docs-Library
26 27 28 29 30
8: 30AM 8: 30AM 8: 30AM
Line Dancing Strength Strength
Weight Group Weight Group
1: 004AtM
Group
7: 00GOM

Docs-Library




Board of Trustees and Committee Chairs

President: Larry Schwerin 881-0346 (360) Ischwerin2 1 @gmail.com
Vice President: Bill Buegel 638-0071 (360) wabuegel@mac.com
Docks and Waterfront
Secretary: Mary Bryant 638-2987 (36 0) mary_bryant76@hotmail.com
Treasurer: Dietmar Hell 638-2647 (360) treasurer.dkc@hot mail
Trustees
Cindy Brooke Pool Committee 638-2567 (360) info@brookeproducts.com
John Remington Buildings and Grounds 638-0533 (360) redondo_john@hotmail.com
GHAAC Rep., Safety
John Goldingay 232-6432 (206) johngoldingay@hotmail.com
Volunteers
Mark Bell Nominating Comm. 638-1263 (360) bellmark4478@att.net
Robin Bookey Web Site 638-1193 (360) Driftwoodkey.org
Bruce Cosacchi KEYNOTES 638-2074 (360) sailor54@centurytel.net
Don Jones Policies & Procedures 638-1981 (360) djfrogg@comecast.net
Marilyn Johnson Governance MIJ@Driftwoodkey.com
DKC Busi ness 0®lcHelie ®aougall 638-2077 (360) driftwoodk@centurytel.net
Of fice FAX 6 3-8 3 2(360)
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